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INTRODUCTION

Project Battambang is an overseas community service project operating in the heart of Poipet, 
Cambodia. Many of the villagers are unable to afford or even access healthcare facilities. This 
project is dedicated to providing free, comprehensive health screenings and education to the 
underprivileged in Poipet. Our referral programme refers patients needing advanced care to 
local hospitals with the necessary services to ensure they are taken care of.

In line with our goal of creating sustainable growth for future generations, our Light A Dream 
Scholarship (LADS) programme provides scholarships to fund education for youths up to the 
tertiary level. Additionally, we conduct a Biannual LADS camp for local students to develop early 
leadership skills and inspire them to be catalysts for change in their community.

To keep Project Battambang relevant and effective, our survey team conducts Participatory and 
Learning Action (PLA) field research to better understand the current needs of the villagers.

We would like to thank all the doctors, nurses, volunteers and sponsors for their dedication and 
support. The impact this project makes would not be possible without you. We hope this report 
provides you a better understanding of what we do, and more importantly our motivations be-
hind our efforts - to provide love and hope to the villagers of Poipet.

Project Battambang ‘17 is excited for the new prospects that the year has to offer. United as one 
team, we hope to make an even greater impact on the lives of the Cambodian people.

"Love above all else, Project Battambang"

Ms Chan Mae Yee & Mr Chia Jeng Long
Project Heads 2017
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Love

Integrity

Beneficence

Respect

Accountability

Sustainability

Our Values (LIBRAS)

Loving the people we serve and our team members

Being consistent and truthful in all that we say and do

Doing everything for the benefit of the community

Working with our beneficiaries as equal partners

Remaining accountable to our beneficiaries, partners and sponsors

Crafting programmes and policies with long term benefit in mind.
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Rather quickly, 7 years have gone by since this journey began (in mid-
2010). This year saw more patients being referred on for further treat-
ment but this led to its own set of problems; we experienced how the 
local and regional health system struggled to cope with the numbers 
due to manpower and budgeting constraints. Together with two of 
our earliest high school scholars who recently graduated with nursing 
degrees, we pressed on to develop the community health network, 
focusing on education and prevention. 
 
Diving deeper, the team also spent more time learning from the people 
how they made health-related decisions which were ostensibly unwise. 
This led to a better understanding and appreciation of the people’s 
predicaments, resulting in initiatives like supporting the villagers with 
supplemental water pots. Not content with carrying out such initiatives, 
the team would also be reviewing their impact in 2017.  
 
All these are fruits of a team of ebullient medical students, dedicat-
ed alumni and healthcare colleagues from Singapore, our Cambodia 
friends from various medical, dental and nursing schools, as well as the 
people of Poipet themselves. Beyond healthcare, we continue to sup-
port the local youth and teachers in their development, confident that 
the future generations will achieve greater things.  
 

FOREWORD

We resolve to improve the provision of healthcare and education through
partnerships and support the local systems, and to empower youth to
effect greater social awareness and responsibility within the community.

We envision an independent community where 
everyone has the liberty and means to hope for 

and achieve a better future together.Our Vision

Our Mission

Dr Ong Yew Jin, Project Advisor

Dr Ong is a Pallia-
tive Care Physician 
by profession and 
also the Medical Di-
rector of the Singa-
pore Cancer Soci-
ety. Keen in serving 
overseas commu-
nities, he firmly 
believes that there 
are many aspects 
beyond medical aid 
that each of us can 
contribute to help 
these communities.  
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SCREENING
We ran dental clinics concurrently during 
screening, where 12 Cambodian dental stu-
dents from University of Health Service provid-
ed fluoride and sealant treatment as well as 
dental education to almost 300 children!

Referrals
We provided referral services for patients that 
required diagnostic tests or greater medical 
attention to Poipet Referral Hospital and Mon-
gkol Borey Referral Hospital, while specialized 
pediatric cases were brought to the Angkor 
Children’s Hospital. The referrals enabled our 
doctors to make better diagnoses and allowed 
the Cambodian healthcare system to link up 
with villagers, providing more comprehensive 
healthcare in our screenings. With the finan-
cial support from our various donors, we were 
able to cover the costs of the villagers’ treat-
ments, allaying their worries so that they could 
focus on recovering.

Introduction
Many villagers in Poipet have limited access to 
basic health services throughout the year; Proj-
ect Battambang aims to improve the health of 
these villagers and reintegrate them into the 
healthcare system via mass health screenings 
and our referral programme. This opportunity 
to assist the locals is incredibly humbling, and 
is only possible through the combined efforts 
of Cambodians and Singaporeans; healthcare 
professionals and students; sponsors and vol-
unteers. While each of us contribute different 
aspects to Screening, one thing remains con-
stant - a generous, sincere and loving heart for 
the villagers in Poipet.

Clinics
In 2016, we screened at five different venues 
- Tom Nub Kor Pram, Ou’ressey Le, Svey Si-
sephon, Mother Of Peace Kindergarten, Prey 
Koup – over the span of 8 days, screening a 
total of 2087 villagers, an increase of 342 vil-
lagers from the previous year.



New Initiatives
In 2016, we brought forth two new initiatives - 
an eye clinic at Prey Koup village and screening 
at Svey Sisephon, a new village.

We were fortunate to have an optometrist and 
an ophthalmology resident with us to set up 
an eye screening for the Prey Koup villagers. 
We screened nearly 50 villagers, diagnosing 
conditions such as presbyopia and cataracts, 
and provided presbyopic lenses for villagers 
requiring them.

Furthermore, with the help of the local Cath-
olic church and primary school, we conduct-
ed a 2 day clinic in Svey Sisephon. There, we 
screened 484 villagers and referred 18 villag-
ers, as well as set up a dental clinic for the local 
schoolchildren.

Future Plans
In 2017, we will focus on strengthening our 
referral systems to better connect villagers to 
the Cambodian healthcare system, and pro-
vide continuity of care. We plan to link chronic 
patients up with local health centers to provide 
an avenue for their medication and checkups. 
We also aim to achieve a smoother referral 
system by building stronger partnerships with 
the referral hospitals and local health centres 
near the villages we serve.

Screening Statistics

8
days

5
SCREENING

locations

2087
villagers

screened

referral
cases

112

7
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EDUCATION
Overview
Project Battambang aims to provide quality education to the children in Cambodia, as we whole-
heartedly believe that education is fundamental to break out of the poverty cycle. With educa-
tion, one can acquire the necessary knowledge and skills needed in occupations that provide 
better income and hence, self-sufficiency. In addition, in hopes of preventing communicable 
diseases such as tuberculosis, we also equip the community with relevant health knowledge.  
Our strategic thrusts comprise three aspects – health education, Light A Dream Scholarship and 
Teachers’ Support Programme. For Project Battambang 2017, we hope to revise and improve 
on our education syllabus and also provide new opportunities and platforms for students to 
learn.



Health Education
A holistic outreach is achieved via three plat-
forms: 

Pre-screening education
Lessons on healthcare are provided while vil-
lagers wait for consultation or treatment. Top-
ics are catered to their specific needs, ranging 
from simple illnesses like diarrhoea to chronic 
diseases like diabetes. 

School education
Important aspects of health education such as 
hand washing and teeth brushing techniques 
are integrated into interactive games and 
songs to engage school children. This year, we 
hope to work more closely with the Cambo-
dian volunteers to create more engaging and 
pertinent educational materials suited for the 
children. 

Community education
In collaboration with Survey Committee, we 
identified gaps in villagers’ knowledge of 
healthcare during Participatory Learning and 
Action (PLA) sessions and addressed them 
with posters as visual aids. This form of mobile 
education is tailored to suit each villager’s life-
style and concerns. 

Light A Dream Scholarship (LADS)
Project Battambang recognizes the impor-
tance of sustainability and thus we support 
the education of dedicated students who we 
hope would contribute back to the commu-
nity. This is done through the Light-A-Dream 
Scholarship (LADS).

Last December, we held our biannual LADS 
camp to empower our scholars towards giv-
ing back to their society. We gained a better 
understanding of their struggles and dreams 
and after which, shared about our own expe-
riences to hopefully motivate them. On top of 
that, we held a lecture on project management 
skills and had a general knowledge quiz. Mov-
ing forward, to ensure that LADS camp contin-
ues to be useful and relevant for our scholars, 
we will be conducting a Participatory Learning 
and Action survey to obtain feedback and in-
sights about our camps thus far. We will also 
be revising A Better Cambodia  Programme 
(ABC) – an initiative where scholars are provid-
ed opportunities to participate in community 
projects and thereby empowered to create a 
positive impact in their own community. We 
are hoping to collaborate with a local NGO, 
Cambodia Hope Organisation (CHO) for this. 

Teachers' Support Program (TSP)
In previous years, we identified a dilemma that 
many teachers in developing countries face - 
whether to compromise their teaching stan-
dards by taking up part-time jobs or try to sur-
vive with a low salary. As such, TSP serves to 
provide financial support for the teachers and 
from December 2016, TSP is also expanding 
to include support in other aspects. This could 
include equipping the teachers with skills and 
knowledge (e.g. English language skills) for 
their own personal development. Moving for-
ward, we hope to engage local partners to pro-
vide the relevant skills training for the teach-
ers. 

9
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Survey
In 2016, Project Battambang surveyed the vil-
lage of Orussey Lue, Poipet with the Participa-
tory Learning and Action (PLA) methodology. 
Widely employed by many international de-
velopmental projects, PLA allows for personal 
and interactive discussions with the local com-
munities on the issues and interventions that 
shape their lives. Tailored for communities 
with low literacy and resource settings, PLA 
combines participatory methods with inter-
viewing techniques, allowing a thorough un-
derstanding of villagers’ daily challenges and 
eventually allowing us to fine-tune our future 
initiatives to better meet their needs. 

This year, Survey Committee, through PLA, 
discovered that Orussey Lue faces a scarcity of 
water. Water pumps previously constructed by 
NGOs had all broken down and were obsolete. 
As spare parts for these pumps were inacces-
sible and unaffordable for the villagers, Project 

Battambang helped to order spare parts for 2 
of these wells from a vendor provided by Cam-
bodian Hope Organization (CHO), a local NGO, 
and liaised with the village’s well technician to 
oversee the repair of the wells. We will eval-
uate if this pilot initiative is successful in our 
coming recce trip. 

Survey Committee also addressed a lack of 
clean water identified in last year’s PLA in Prey 
Koup through a sustainable rainwater collec-
tion initiative. Currently, villagers spend sig-
nificantly - around 25% of their limited income 
on water. Through sponsoring water pots of 
500litres storage capacity, shared between 2 
individuals of every one of the 74 households, 
we hope to provide a sustainable water source 
to these villagers thus improving their stan-
dard of living. 
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PLA Results
< Common Occupations >

< Common Health Problems >

< Common Causes >

Dizziness & Headache
Presbyopia, Cataracts & Ptyregium 

Hypertension

Diabetes

Gastrointestinal Tract Conditions

Urinary Tract Infection

Musculoskeletal Conditions

Textile Farming Construction

Water Scarcity Poor Sanitation Lack of Vaccinations

Of their average income of 1 USD per day, 
a family spends a significant proportion of 
13-21% on water sources. Our water pot 
scheme aims to alleviate families’ financial 
burdens and provide a safe and sustainable 
source of water.

As we evaluated the possibility of a vaccina-
tion programme in our villages, we found 
that there is room for improvement in vac-
cination incidence, especially amongst the 
older population. We will continue to evalu-
ate this need.
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The airport looked exactly as I 
remembered it from a year ago. 

The team was heading back to Singapore 
after a 16-day trip to Cambodia. We would be 
back with one week to spare before Christ-
mas, the season of giving. I was overcome by 
the emotion as I recollected my entire journey 
with Project Battambang (PB) till date – from 
a fresh eyed year one on my first ever trip to 
Cambodia, to the wearied but satisfied senior 
heading home after my third. If I have to sum 
up my experience in one sentence it would 
be this – give freely, give fearlessly but allow 
yourself to occasionally sit back and appreci-
ate the ripples. 

Time spent in Poipet, Cambodia has given me 
a fresh perspective on what it means to help 
a community. First and foremost, you cannot 
see yourself as being in a better or more “en-
lightened” position than the people you are 
offering help to. This robs you of the chance 
to really understand what they need and the 
complexities of whatever situation they are 
facing. No one would understand the intrica-
cies of their community better than them, and 
hence we must rid ourselves of the mindset 
that we have the better ideas and better solu-
tions. The moment we assume we know all 
there is to know about a particular situation 
is the moment we cease to continue learning 
which is something we absolutely cannot do 
because communities are dynamic, and con-
texts do change, again and again. 

POST TRIP REFLECTIONS
Ms Chong Fui Jin

Project Battambang Head 2016
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We should strive to help according to what 
a community truly needs, rather than what 
we want to provide. It is easy to provide what 
we already have – but when we are forced 
to think and source for help outside of our 
comfort zones, that is when our impact is the 
greatest. Nonetheless, we must be prepared 
to accept that our ideas may not be well re-
ceived or that they do not work out – but that 
is okay because it means that we are closer to 
finding a solution that is the most ideal. And 
despite all your efforts, we need to remember 
that we are only students, and we are limited 
in many ways. Sometimes though we cannot 
directly help people, we can always be there 
for them. 

And often, that is enough. 

I have come to understand that we should 
not underestimate the power of just being 
there for someone. Giving your time and a 
listening ear. We come from a world where 
we feel pressured to be able to bring some-
thing of “value” to the table, in order to feel 
like we are treasured or worth another’s time. 
Often during village clinics, we are unable 
to treat advanced diseases with the basic 
medication that we bring. As young, idealistic 
medical students with our we-can-save-world 
mentality, it was something we felt difficult to 
deal with and we felt completely helpless. It 
was then that our doctor mentor shared that 
sometimes, just allowing your patient to pour 
out his hardships is a form of treatment on 
its own. And that just giving what we already 
have – our time, a friendly face, a gentle pat 
would make a world of a difference on its 
own. In a way, they have healed me too, by al-
lowing me to see that me, just me, is enough. 
That I do not need to be more than what I 
already am in order to benefit the people 
around me. 

Last but not least, Poipet has given me a 
family. We can build wells and improve on 
current infrastructure, we can create new pro-
grammes and enhance existing ones, but at 
the end of it all I feel, nothing will last as long 
as the relationships we forge. We do not put 
in so much money and time to create water 
filter systems because they look nice to have. 
We do it because we care for the people who 
are going to benefit from it. We are constantly 
thinking of ways to improve our scholarship 
programme because we feel and identify 
with the student who spend so much time 
with us in Poipet. Our seniors, some of whom 
are doctors, still come back year after year 
because of the deep friendships they have 
formed with the villagers and our scholars. 
This sense of belonging to Poipet’s villagers, 
to its people and to each other is so powerful, 
and is what continually inspires each member 
to give everything they have, because when it 
comes to family – your energy is limitless. 

I stand at the departure gates with a 
feeling that’s hard to describe. Why 
does it feel like I’m leaving home? 
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Timeline

2010
Project Battambang was 
started by a small group 
of 5 Singaporean medical 
students and 2 Singapor-
ean doctors with the help 
of 3 Cambodian medi-
cal student volunteers. 
With a focus on health 
screening and health 
education, the team 
managed to serve 201 
villagers across 4 villages.

2012
LIBRAS, the 6 values that 
guide all of our actions, 
was created along with 
our vision and mission. 
Our health screenings 
were also extended to 
include a referral sys-
tem to local hospitals 
and mobile screenings 
for patients who were 
unable to come to our 
screening sites.

2014
We worked together with 
Cambodian dental stu-
dents to provide dental 
screening to children as 
part of our health screen-
ing services. The Partic-
ipatory Learning and 
Action Toolkit (PLA) was 
also engaged by our sur-
vey committee in order to 
better appraise the needs 
of the various villages we 
worked with.

2015
A Cambodian commit-
tee was created amongst 
our Cambodian medical 
student volunteers to 
help us stay connect-
ed year-round. We also 
provided water pots for 
collection of rainwater 
in a Prey Koup. Health 
screening was also ex-
panded to include eye 
screening services and 
prescription glasses were 
provided as required.

2013
We introduced the bian-
nual LADS Camp to allow 
us to get to know our 
LADS scholars and bond 
with them. During the 
camps, our scholars are 
taught skills to help them 
plan their own communi-
ty service projects under 
the A Better Cambodia 
(ABC) project. Health 
screenings had also ex-
panded to screen 1595 
villagers.

2011
New education-based 
services were introduced, 
including our Light A 
Dream Scholarship 
(LADS) for high school 
and university-level 
students, and Teachers’ 
Support Programme 
(TSP). A survey commit-
tee was also formed to 
find out the non-medical 
concerns of the villages 
we served.

14
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Future Direction
Despite the steady progress we have made over the past 7 years, there is still much more to 
be done for us to grow an independent community in Poipet where everyone has the liberty 
and means to hope for a better future together. Our project needs to be constantly refined 

to better serve our beneficiaries and to work towards this vision. These are our plans for the 
future:

Survey
We would like to explore other needs anal-
ysis methodologies in which we can use in 
tandem with our existing PLA to allow for a 
more thorough evaluation of the villagers’ 
needs. Through this and thorough cost-ben-
efit analysis, we hope to assess if our ex-
isting water pots and water pump projects 
should be expanded. We are also looking 
into alleviating other problems villagers’ may 
face for example the lack of electricity and 
educational resources.

Memorandum of
Understanding (MOU)

After 7 years of working with medical and 
dental students from IU and UHS, we have 
signed a Memorandum of Understanding 
with IU. With the signing of the MOU, both 
the Singaporean and Cambodian Committee 
demonstrate their support for the values 
and vision of Project Battambang and a bilat-
eral commitment to do their best to serve 
the Poipet community. Furthermore, as the 
project continues to work towards a more 
independent and self-sustainable Cam-
bodian Committee, we plan to build more 
intimate working and personal relationships 
between the 2 committees through video 
conferences, social media and a buddy-sys-
tem. 

Screening
In 2017, we will focus on strengthening our 
referral systems to better connect villagers 
to the Cambodian healthcare system, and 
provide continuity of care. We plan to link up 
chronic patients with local health centers to 
provide an avenue for their medication and 
checkups. We also aim to achieve a smooth-
er referral system by building stronger part-
nerships with the referral hospitals and local 
health centres near the villages we serve.

Education
The Teachers’ Support Programme (TSP) 
was initiated to improve the lives of teachers 
in Poipet, Cambodia. We have successfully 
signed a 5-year agreement in the Teachers’ 
Support Programme, signifying a commit-
ment to support the teachers in the Poipet 
region both financially and in training. Look-
ing forward, we hope to engage local NGOs 
to provide relevant skills training for the 
teachers. This can help to enhance the effec-
tiveness of their teaching and in turn im-
prove the education of students in Poipet. In 
terms of health education, we recognise the 
importance of personalised health education 
and are making plans to put special focus on 
common chronic diseases like hypertension 
and diabetes. 

15
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Project Battambang would not have been 
able to continue serving the people of 
Cambodia without the continued sup-
port of many individuals. We would like 
to take this opportunity to thank all who 
have supported us throughout the year.
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The 100% Promise
All donations and proceeds from our fundraising efforts were 

chanelled into our educational and medical incentives.
Flights, food and lodging for the Singaporean team were at our own individual expense.

FINANCIAL REPORT

Light-A-Dream
Scholarship

$7865.00

Fundraising Costs
$4738.00

Capital spending to
produce a variety of

merchandise and 
publication for fundraising 

initiatives

Survey Water Pots
Initiative
$2740.55

Total Expenditure
$37783.95

Figures in Singapore Dollars,
using exchange rate of 1 USD = 1.43 SGD

Transport Costs
$4776.20

Costs incurred for
transportation of 

personnel, equipment 
and supplies

Supporting
Personnel Costs

$6144.14
We pay for the lodging 
and food of the doctors 
and Cambodian medical 

students who join us 
throughout the trip

Purchase of Drugs
$5118.36

Teachers' Support
Programme

$1401.40

Miscellaneous
Logistics
$3825.30

Purchase and printing of a 
variety of equipment and 
materials to support our 
educational, medical and 

fundraising efforts

Health Screening
Logistics
$460.00

Medical Referrals
$715.00

For patients with more se-
rious medical conditions, 
we pay for their medical 
bills, lodging, food and 

hospital transfer

We pay for our LADS
Scholars’ high school and 

university fees so they
can study without

financial worry

We supplement the low 
income of the local 

teachers so they are able 
to focus on giving every 
child a quality education

We provided water pots 
for collection and storage 
of water to the villagers 
of Prey Koup to address 
their lack of clean water

We provide a variety of 
quality-assured drugs 
to our patients free of 

charge according 
to their needs

Quality medical
equipment and medical 

disposables are
purchased for use during 

health screenings
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